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Open … Old Hippies? 
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Open … Tiring Functionaries? 
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Open … Big Business? 
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CREATE MORE  
VALUE 
THAN YOU CAPTURE 

 Tim O'Reilly [1] 



Opendata.ch 6 

„A business model 
is the logic of an 
organization to 
create value“ 

Alexander Osterwalder[2] 
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$5‘390‘000‘000‘000 
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McKinsey Global Institute[3] 
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Tool:  

Business  
Model  
Canvas 



Opendata.ch 



Opendata.ch 



Opendata.ch 



Opendata.ch 



Opendata.ch 



Opendata.ch 



Opendata.ch 



Opendata.ch 



Opendata.ch 



Opendata.ch 



Opendata.ch 



Opendata.ch 20 



Opendata.ch 

Case Study 1:  
The Climate 
Corporation 
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climate.com 
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climate.com 
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climate.com 
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Case Study 2:  
Open Corporates 
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Finance 
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Case Study 3:  
ÖV Schweiz 
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MERCI! 
hannes.gassert@opendata.ch 
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Der Event zum  
Open Data Durchbruch 
in der Schweiz. 

Alle Akteure.  
Alle Themen. 
Volle Beschleunigung. Die Debatte geht in Kürze in Lausanne mit der  

Opendata.ch/2016 in die nächste Runde! 


