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A BUSINESS MODEL IS 
THE LOGIC OF A 
COMPANY TO CREATE 
VALUE
Alexander Osterwalder
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SERVICE LOGIC BASED VALUE CREATION

VALUE PROPOSITION SOCIAL VALUE-CO-CREATIONVALUE-CO-CREATION
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BUSINESS MODEL CANVAS
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VALUE?
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VALUE PROPOSITION CANVAS
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VALUE PROPOSITION INTERFACE
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SAME SAME 
BUT DIFFERENT

17

VALUE CREATION



VALUE PROPOSITION

18



VALUE CREATION

19



IMPROVED VALUE PROPOSITION
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FREE CORPORATE DATA
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HACKATHON
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MONEY? 
SUCCESS? 
FAME? 
GLAMOUR? 
…
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MONEY - DIRECT REVENUE
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MONEY - INDIRECT REVENUE
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SUCCESS - ECONOMIES OF SCOPE
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FAME - MARKETING
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GLAMOUR - THE BIG PICTURE
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