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Die Direktion für Entwicklung und 
Zusammenarbeit (DEZA)

Die Direktion für Entwicklung 
und Zusammenarbeit (DEZA) 
ist die Agentur für internationale 
Zusammenarbeit im 
Eidgenössischen Departement 
für auswärtige Angelegenheiten 
(EDA). Die DEZA ist zuständig 
für die Gesamtkoordination der 
Entwicklungs- und 
Ostzusammenarbeit mit andern 
Bundesämtern sowie für die 
humanitäre Hilfe des Bundes.
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Datenerhebung und Veröffentlichung
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Organisation für wirtschaftliche 
Zusammenarbeit und Entwicklung

 Bietet der Schweiz die Möglichkeit 
an der Erarbeitung internationaler 
Standards mitzuwirken

 Fördert Lernprozesse durch Peers 
(«Peer Learning»)

 Liefert Argumente für notwendige, 
aber politisch schwierig 
durchführbare Strukturreformen
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Creditor Reporting System (CRS)

Gläubigermeldesystem für die Berichterstattung der APD an den OECD-
Entwicklungshilfeausschuss (DAC - Development assistance committee)

 Bereitstellen von vergleichbaren Daten, welche Analysen 
ermöglichen wohin das Geld fliesst, welchem Zweck es dient und 
welche «policies» es implementiert.

 Die Notifikationen der Länder werden vom DAC-Sekretariat 
kontrolliert und allfällige Fehler werden zurückgemeldet

 Einheitliche, klare Guidelines

 Finanzdaten werden auf Projektbasis erhoben (mit einigen 
deskriptiven Informationen)

 Nicht geeignet für nichtstaatlichen und überstaatlichen Akteuren

 Grosses System, welches wenig flexibel ist und langsam 
funktioniert um Änderungen durchzusetzen (Entscheidungen 
müssen von allen 30 DAC-Mitgliedern akzeptiert werden)
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IATI - - Standard

International Aid Transparency Initiative (IATI) is a global initiative to 
improve the transparency of development and humanitarian resources 
and their results to address poverty and crises.

 Open to all development and humanitarian stakeholders (public 
agencies, international organisations, NGOs, etc.)

 Common statistical standard 

 Data in Machine-readable format (XML)

 Possibility to publish both quantitative and qualitative information 
at the institution or activity level

 Voluntary reporting: important donors are missing

 Data is not verified, Quality issues

 Until now, lack of widespread usage of IATI data
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IATI  -Umsetzung in der DEZA

 SDC signed the International Aid Transparency Initiative (IATI) in 2009

 First XML file in IATI standard published in 2013

 Update of the data 3-4 times per year

 2500 – 3000 activities reported per year

 SDC is the only «Federal office» publishing to IATI (≠ Total-ODA of
Switzerland, only approximately 70%)



10IATI - Umsetzung in der DEZA   |  Open Data Vorlesung, Universität Bern   |  Flavien Breitenmoser & René Kaspar

IATI - Standard

International Aid Transparency Initiative (IATI) is a global 
initiative to improve the transparency of development and 
humanitarian resources and their results to address poverty 
and crises.

 Activity Standard
 Organization Standard

The reference pages cover the IATI schema (xsd), codelists, elements and 
attributes, and give detail on namespaces and extensions, and rulesets
http://reference.iatistandard.org/203/reference/
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Organization – Standard

What s in the Organization File
 Reporting Organization
 Total budget, current year – year+4
 Total budget per country, current year – year+2

•Start / end period

•Budget line (Humanitarian aid, development cooperation) 

•Status (indicative, commited)

•Amount

 Expenditure (disbursement year-1)
 Documents

 Focus on overall (budget) information of the organization 
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Activity – Standard
What s in the Activity File
 IATI ID / SDC ID
 Title
 Description
 Participating Organisation(s)
 Sector
 Transaction

 Commitment

 Disbursement

•Flow type (ODA, OOF)

• Amount

• Finance type (Standard grant, Loan, etc.)

 Focus on single project information



Data processing Activity File

Preliminary
Preparation

XML –
Transformation Publishing

80% 15% 5%

Task

Effort

Used in CRS++ as well, not IATI specific
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Data processing:
Preliminary Preparation
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DB STAT

SAP

Projekt 
DB

Finanzen

Titel, 
Beschreibungen

Mapping (Sektor, etc.)

Analysen (ID, 
etc.)

Import

Export



XML – Transformation
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 Up to 2017 : CSV2IATI Conversion Tool, schema version 1.03

 Tool decommissioned in 2018  new solution with freeformatter website

 Now: CSV to XML version 2.03  Semiautomatic process

 Format CSV File

Change Time format, amounts, add current date, etc.

Control columns complete



XML – Transformation
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https://www.freeformatter.com/csv-to-xml-converter.html

Takes Column 2 from CSV File



XML – Transformation
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 All activities in 1 file



XML – Validation
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http://validator.iatistandard.org/?test=reset

http://dataqualitytester.publishwhatyoufund.org/



Publishing
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 The generated IATI-XML Activity file is then published on:

SDC - Homepage

https://www.eda.admin.ch/deza/en/home/activities-projects/grundsaetze-transparenz.html

IATI - Registry

https://www.iatiregistry.org/publisher/sdc_ch



Challenges for SDC
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 Collecting, processing and publishing data at frequent intervals represents a 
considerable workload. Full automatic process is not achievable

 SDC financial and project management system (SAP) does not use IATI standards.

 Access to several IT-systems is limited, due to IT-security.

 Data must be compiled from various sources (SAP, Project-database for titles and 

descriptions)

 Data transformation is required (using mappings and analysis to recodify the data  

like Type of Aid)

 Data Quality is an important issue (errors, inconsistencies, poor quality of 
titles or descriptions)



 Availability : some data are not available or not existing (budgets for 
forthcoming years at activity level)

 Project levels: for SDC divided in Action / Phase / Partial Action. 
Aggregation at the upper level when possible, like in the CRS.
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Challenges for SDC



Areas of improvement for SDC

Expand the scope of data :
 Forward looking financial data at activity level: budgets for next 3 to 4 

years, inclusion of planned projects
 Project documentation: impact appraisals, evaluation, results, contracts, 

tenders, geo-data

Challenges:
 Availability of data
 Dispersion: contract/tenders information, project evaluation and financial 

information are stored in different systems
 Confidentiality / willingness to publish (risks)
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IATI data publication: which benefits for 
SDC?

 Useful to SDC partners ?
 currently no evidence

 Could be used to support SDC internal management ?

 potentially yes, if improvements are made, but currently not 

the case

 Brand image (ATI ranking)
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Ranking IATI publishers
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ATI 2018 recommendations for SDC

Publication of data to version 2.03 of the IATI standard

 achieved

SDC should publish its data quarterly, if not aim for monthly 
publications.

 SDC started to publish quarterly in 2019

 Include project budget information as well as contracts and 
tenders.

 currently not disclosed (not available, internal information)

 Prioritise the publication of performance-related 
information, including pre-project impact appraisals, 
reviews and evaluations, and results.

 planned (project initiated)
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IATI: Potentialities
 XML format allows more flexibility than the OECD/CRS 

reporting system (allows e.g. multiple transactions per 
projects)

 Machine-readable format, easy to share and use 
(«publish once, use often»)

 Comprehensive schema, updated regularly to reflect
changing realities

 Allows traceability of financial flows from fund providers 
to final implementers (in theory)
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IATI: Issues

 Voluntary reporting: does not include all ODA flows (CHE: 
only SDC, ≈70% of total ODA)

 Data is not verified: 

 No guarantee that the reported activities comply with 
ODA criteria (developmental objective, 
concessionality, etc.)

 Reliability of data

 Traceability of financial flows can practically be achieved 
only if all stakeholders reports to IATI (donors, 
intermediaries, local implementers)

 Additional reporting burden
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IATI: A critical conclusion
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Technically successful solution, with great potential

Not limited to official actors, includes NGOs

Successfully implemented by some major donors (DfID-UK, 
compulsory for all agencies and NGOs)

 Incomplete data (voluntary reporting)

 Data is not verified, quality issues, lack of reliability

 Use of IATI data by developing countries: very few 
concrete examples

 Reporting burden: costs-benefits ratio is unclear 
(administrative costs vs usefulness)



Many thanks for
your attention

Kontakt: stats.sdc@eda.admin.ch


